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• “Wrapping it up in a person”
•  IRIS: A new approach to data about research
•  Measuring impact on three time frames
•  Questions & Discussion

Presentation Roadmap



“The best way to send information 
is to wrap it up in a person.”

Science (2015) 350(6266): 1367-71



Nature (2022), 608: 135-42

A new way to approach the “missing 
millions”



• From dollars and documents to
• People, careers, and teams

Shifting the Level of Analysis



…a national consortium of research universities organized 
around an IRB-approved data repository, providing 

resources to help understand, explain and improve the 
public value of research and higher education.

IRIS is…



HOW IRIS OPERATES



THE IRIS-UMETRICS DATASET

• More than 500 research 
users

• From 150+ institutions



1. Short term 
•  Grants allow investigators to hire the people and buy 

the stuff necessary to do research work – Economic 
Stimulus

2. Medium term 
• Work on research teams helps educate highly skilled 

people who can apply cutting edge knowledge in new 
situations – Wrapping it up in a person

3. Long term
• New discoveries can generate technologies, 

businesses and sometimes entire industries - 
Entrepreneurship

Three time frames for impact



Short term stimulus

IRIS Impact Finder



Medium term: Skilled technical workforce

• Data: Research-trained employees work in many industries and 
locations.
• Takeaway: Research is teaching; investment in research results in a 

skilled workforce.
• Source: IRIS Employee Report



Long term: Innovation & Economic Dynamism

A Key to Future Economic Growth
“Stanford Digital 
Libraries Project” $4.5 
million to Stanford 
University, 1994-1999. 



JOINING IRIS

Members receive:
• Reports:

• Vendor Profile Report
• Spending Report
• Government Relations Reports
• Employee Report
• Aggregate / Benchmarking Data
• More…

• Access to the IRIS-UMETRICS 
dataset for researchers on your 
campus
• A voice in governance

Members provide:
• Data from HR, procurement and 

sponsored projects twice a year
• Data contact and 

communications contact
• $25,000 / year fee to maintain 

IRIS infrastructure and staff



Questions?


